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The  Story  in  Brief 


Sales 


Earnings 


Disposition  of 
Earnings 


Common  Stock 


Number  of 
Stores 


Year  Ended  January  31 


1969 


Net  sales . 

Percent  increase 


Amount 


Per 

Common 

Share 


$1,168,309,000 

7.7% 


1968 

Per 

Common 

Amount  Share 


$1,084,466,000 

5.9% 


From  operations,  before  federal 

income  taxes . 

Federal  income  taxes . 

Before  extraordinary  charge . 

Extraordinary  charge . 

Net  . 

Net,  assuming  full  conversion  of 
debentures  and  exercise  of  options  . 


47,045,000 

$  45,459,000 

22,695,000 

20,700,000 

24,350,000  $  3.00 

24,759,000 

$  3.26 

3,450,000  .44 

20,900,000  2.56 

24,759,000 

3.26 

2.28 

2.88 

Dividends  paid: 

Total  . 

4%  Preferred  . 

Common . 

Earnings  retained 


$  11,755,000 

694,000 

11,061,000  $  1.40 
9,145,000 


$  10,444,000 

705,000 

9,739,000  $  1.32 
14,315,000 


Average  number  of  shares  outstanding  7,894,500 

Equity  at  end  of  year .  $  274,940,000  $34.13 


7,378,925 

$  254,205,000  $33.37 


Department  stores .  114 

Almart-J.  B.  Hunter  stores .  9 


114 

7 
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President’s  Letter  to  Stockholders 


Theodore  Schlesinger,  President 


Key -punch  operation  at  data  processing  center  in  New  York. 


1968  Results 

Sales  for  the  year  ended  January  31 , 1 969  were 
$1,168,309,000,  an  increase  of  $83,843,000,  or 
7.7%,  over  the  level  of  1967  and  an  all  time  high  in 
the  40  year  history  of  the  Company.  Net  earnings 
were  $20,900,000  compared  with  $24,759,000  in  the 
preceding  year,  or  $2.56  per  share  of  Common 
Stock  compared  with  $3.26  per  share.  Although 
pretax  earnings  based  on  operations  showed 
an  increase  of  $1,600,000  in  1968,  net  earnings 
were  reduced  by  approximately  $2,200,000  or  280 
per  share  by  reason  of  the  federal  surtax,  and 
by  $3,450,000  or  440  per  share  because  of  non¬ 
recurring  costs  and  expenses  related  to  liquida¬ 
tion  of  certain  stores,  as  described  below. 

While  the  interruption  of  the  Company’s  earn¬ 
ings  growth  pattern  in  1968  is  obviously  regret¬ 
table,  it  is  nevertheless  management’s  conviction 
that  the  year  will  prove  to  have  been  one  with 
important  and  positive  implications  forfuture  profit 
progress.  The  elimination  of  substandard  opera¬ 
tions  which  have  been  a  drag  upon  Company 
earnings,  the  continuance  of  vigorous  suburban 
expansion  of  the  Company’s  opportunity  areas,  and 
substantial  investments  made  in  new  systems  and 
procedures  for  improving  efficiency  in  mer¬ 
chandising,  operations  and  merchandise  handling, 
should  all  combine  to  enhance  future  profitability. 

Store  Liquidations 

The  Company  has  long  recognized  the  need  for 
continuing  reappraisal  of  its  substandard  opera¬ 
tions  to  determine  which  should  be  liquidated. 

The  present  retailing  era,  which  requires  dynamic 
growth  in  the  major  metropolitan  areas  in  which 
the  Company  is  profitably  operating,  makes  such  a 
policy  more  essential  than  ever  before. 

During  the  past  year  it  was  decided  to  liquidate 
four  such  substandard  units.  Although  the  closing 
costs  on  a  non-recurring  basis  have  been  sub¬ 
stantial,  there  should  be  no  additional  charges 
against  future  operations.  In  the  case  of  Stern’s, 
whose  liquidation  was  completed  in  March,  1969, 
the  estimated  costs  have  been  reserved  out  of 
1968  earnings  in  accordance  with  accepted 
accounting  practices. 

Waite’s— Pontiac,  Michigan 

When  acquired  by  Allied  in  1939,  this  small  unit 
was  a  profitable  and  dominant  factor  in  its  local 
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market  30  miles  from  downtown  Detroit.  As  the 
Detroit  metropolitan  area  has  spread,  the  compe¬ 
tition  of  new  suburban  shopping  centers  has 
weakened  the  position  of  the  older  stores  in  down¬ 
town  Pontiac.  Waite’s  sales  and  earnings  have 
declined  substantially  over  the  past  five  years.  The 
store  did  not  have  the  customer  acceptance 
to  justify  a  required  major  new  investment.  Since 
the  lease  expired  at  the  end  of  1968,  it  was 
decided  to  liquidate  this  operation. 

Sterling-Lindner— Cleveland,  Ohio 

In  the  late  1940’s,  the  Company  purchased  three 
existing  specialty  stores  and  merged  them  into  a 
single  department  store  unit  in  downtown 
Cleveland.  The  venture  was  never  more  than 
moderately  successful  in  its  earlier  years,  and  in 
recent  years  has  consistently  sustained  losses. 
Substantial  suburban  expansion  was  required  with¬ 
out  assurance  that  this  non-dominant  store  would 
even  then  be  able  to  attain  satisfactory  profitability. 
During  1968,  the  business  was  liquidated  when  a 
favorable  opportunity  arose  to  sell  the  real  estate. 

The  Fashion— Columbus,  Ohio 

This  store  was  a  combination  of  one  of  the 
Company’s  original  units  and  an  adjoining 
specialty  store  acquired  in  1948.  Even  on  this 
expanded  basis  the  operation  was  distinctly  non¬ 
dominant  in  its  market.  Substantial  investment 
in  store  modernization  and  additional  new 
executive  manpower  proved  incapable  of  stemming 
losses  over  the  past  decade.  When  the  Company 
was  able  to  lease  the  property  on  an  advantageous 
basis,  it  was  decided  to  close  the  store. 

Stern  Brothers— New  York,  N.Y. 

Stern’s  was  acquired  in  1951  and  subsequently 
expanded  its  operations  to  include  branches  in 
Paramus,  Preakness  and  Paterson,  New  Jersey. 

The  42nd  Street  store  has  not  been  profitable  over 
the  past  ten  years,  although  its  losses  have  been 
offset  by  the  profits  of  its  New  Jersey  branches. 
When  the  opportunity  arose  to  cancel  the  lease  on 
a  satisfactory  basis,  the  Company  decided  to 
terminate  operations  on  42nd  Street. 

Not  only  will  the  42nd  Street  losses  be  eliminated  in 
the  future  but  Stern’s  executive  staff  can  now  devote 
its  entire  energies  to  its  profitable  New  Jersey 
operations.  Two  new  units,  one  in  Willowbrook 
and  the  second  in  Woodbridge,  are  planned  for 


the  1970-1971  period.  In  the  opinion  of 
management,  an  expanded  group  of  Stern 
Brothers  stores  located  in  New  Jersey  can  be 
efficiently  and  profitably  operated. 

The  combined  pretax  losses  of  the  four  discon¬ 
tinued  stores  in  the  last  full  fiscal  year  prior  to 
commencement  of  liquidation  amounted  to 
approximately  $2,500,000,  the  equivalent  of  a 
reduction  of  160  in  per  share  earnings.  While  there 
is  no  absolute  assurance  that  this  amount  will 
necessarily  be  an  addition  to  1969  earnings,  it  is 
the  opinion  of  management  that  these  liquidations 
were  necessary  steps  which  will  improve  the 
profit  performance  of  the  Company. 

As  previously  stated,  it  has  been  and  will  be 
Company  policy  to  review  operations  and,  as 
appropriate  opportunities  arise,  take  steps  to 
liquidate  operations  which  might  become  a  drain 
on  Company  performance  and  resources.  No 


further  moves  of  this  nature  are  contemplated 
at  the  present  time. 

Growth  Program 

The  Company’s  expansion  program  continued  at 
a  dynamic  pace  in  1968  as  nine  store  units, 
totalling  1 ,500,000  square  feet,  were  opened.  This 
brought  to  32  the  number  opened  since  1962. 

The  growth  program  will  be  accelerated  in  the 
next  five  years.  Between  now  and  the  end  of 
1971, 31  additional  stores  are  projected.  Eleven 
of  these  will  be  added  in  1 969  with  a  combined 
area  of  1 ,500,000  square  feet. 

The  expansion  is  suburban  oriented  and 
concentrated  largely  in  metropolitan  regions 
where  Allied  units  have  the  consumer  acceptance 
that  justifies  the  sizable  investment  of  capital  and 
manpower  needed  to  enlarge  the  Company’s 
share  of  market.  The  growth  program  is  designed 
not  only  to  improve  the  mix  of  the  Company  as 
between  downtown  and  suburban  retailing,  but 
also  to  achieve  broader  and  more  effective 
regional  impact  for  the  major  operating  divisions. 

To  that  end,  the  program  calls  for  the  continuing 
addition  of  strategically  located  warehouse- 
distribution  centers  and  data  processing 
facilities  to  service  the  Company’s  increasing 
number  of  units  on  a  regional  basis. 

It  should  also  be  noted  that  the  Almart-J.  B. 

Hunter  division  is  continuing  to  prove  successful 
in  a  growing  number  of  locations,  and  that  it, 
too,  will  increasingly  be  expanded  on  a  cluster 
basis  around  important  cities. 

The  following  summarizes  the  major  projects 
of  the  1 968  expansion  program  and  identifies  the 
new  store  and  service  facilities  presently  under 
construction,  committed  for,  or  planned  in  the 
1969  through  1971  period: 

New  England 

The  Boston  based  Jordan  Marsh  complex  opened 
a  250,000  square  foot  store  in  Burlington,  Mass.,  in 

1 968,  increasing  the  number  of  its  units  to  seven 
in  the  New  England  region,  which  it  dominates.  In 

1969,  a  unit  is  scheduled  to  open  in  Portland,  Me., 
and  in  1 970-71  stores  are  planned  in  the  Warwick 
section  of  Providence,  R.I.,  and  in  Worcester,  Mass. 
This  will  give  Jordan’s  ten  full-line  department 
stores  in  four  states,  plus  several  budget  stores.  To 


service  this  huge  complex,  a  1 ,300,000  square  foot 
distribution  center  is  to  be  opened  in  1 970. 

New  Jersey 

As  previously  mentioned,  two  full-line  units  of 
Stern  Brothers  will  open  in  1970-71  in  Willowbrook 
and  Woodbridge,  making  this  division  a  five  unit 
complex  serving  the  state  of  New  Jersey. 

Connecticut 

Bridgeport  based  Read’s  became  a  three-unit 
operation  when  its  new  Danbury  unit  opened  in 
April,  1969.  Its  other  suburban  unit  is  in  Trumbull. 

Pennsylvania 

Pomeroy’s,  Harrisburg,  opened  a  new  branch  in 
the  Camp  Hill  section  west  of  that  city  in  1968, 
and  will  cross  the  border  into  Delaware  in  1971 
with  the  opening  of  a  unit  in  the  Concord  Mall 
shopping  center  in  Wilmington. 

Troutman’s,  operating  six  stores  in  western 
Pennsylvania,  is  scheduled  to  open  a  seventh  unit 
at  Washington,  Pa.,  in  1969. 

Florida 

The  Company's  highly  successful  Florida 
operations — Jordan  Marsh  on  the  state’s  east 
coast  and  Maas  Brothers  on  the  west — are 
scheduled  for  continued  expansion. 

Miami  based  Jordan  Marsh  will  open  a  soft  lines 
store  in  Pompano  in  1969,  and  in  1970  will  add 
units  in  the  Cape  Kennedy  area  and  in  the 
163rd  Street  shopping  center  in  Miami.  This 
will  bring  the  Jordan  Marsh-Florida  complex  to 
eight  units.  Also  projected  for  1970  is  a  new 
warehouse-distribution  center  to  service  this 
expanding  division. 

Tampa  based  Maas  Brothers,  now  an  eight  store 
operation,  will  be  expanded  to  nine  stores  with 
the  addition  in  1971  of  a  new  unit  in  West  St. 
Petersburg.  In  1969,  its  Clearwater  store  will 
undergo  expansion,  and  a  new  warehouse- 
distribution  center  is  to  be  completed  in  Tampa. 
Texas 

The  Company  plans  to  expand  its  operations  in 
Texas  in  view  of  the  opportunities  presented  by 
the  continuing  growth  of  that  state,  and  the 
important  sales  and  earnings  contributions  of  the 
three  operating  companies  based  in  San  Antonio, 
Dallas  and  Houston.  (See  The  Texas  Divisions, 
beginning  on  page  11.) 

In  1968,  a  210,000  square  foot  unit  of  Joske’s  of 


San  Antonio  was  opened  at  the  North  Star  Mall, 
replacing  a  smaller  unit  which  the  Company  sold. 

Dallas  based  Titche’s  is  scheduled  to  open  a 
new  unit  in  Irving  Mall  west  of  the  city  in  1970. 

Joske’s  of  Houston  will  add  a  new  unit  in  1 969  at  the 
Town  and  Country  Shopping  Center,  west  of  the 
city,  and  is  to  open  a  store  at  Beaumont  in  1 971 . 

Midwest 

In  1968,  Block’s  of  Indianapolis  opened  a  new 
branch  unit  at  Lafayette  Square,  west  of  the  city, 
and  plans  to  open  a  unit  at  the  Indianapolis 
East  shopping  center  in  1971.  This  will  make 
Block’s  a  six  unit  operation. 

Donaldson’s  of  Minneapolis-St.  Paul  will  add  a 
new  store  in  1969  at  the  Rosedale  Shopping 
Center,  north  of  St.  Paul,  which  will  give  it  a 
total  of  seven  units. 

Mabley  and  Carew,  Cincinnati,  has  under 
construction  a  new  unit  to  open  in  1969  in 
Beechmont  Mall  shopping  center,  east  of  the  city, 
raising  the  number  of  its  stores  to  six. 

Washington 

In  1968,  the  Bon  Marche  opened  at  Tukwila,  south 
of  Seattle,  a  major  branch  and  a  500,000  square 
foot  warehouse-distribution  center.  In  1969,  a 
ninth  store  is  scheduled  to  open  in  the  Columbia 
Shopping  Center,  Kennewick. 

Almart-J.B.  Hunter 

This  rapidly  growing  division,  which  combines 
the  characteristics  of  conventional  and  mass 
merchandising  department  stores,  became  a  ten 
unit  division  in  1968  with  the  addition  of  two  stores 
in  Memphis  and  one  in  Knoxville,  Tenn.  Scheduled 
to  open  in  1969  are  additional  units  in  Norfolk, 

Va.,  Rochester,  N.  Y.,  and  Fort  Lauderdale,  Fla. 

In  the  1970-71  period,  additional  units  are  planned 
for  Miami,  Fla.,  Albany,  N.Y.,  Memphis,  Tenn., 
Louisville,  Ky.,  Allentown,  Pa.,  and  Rochester,  N.Y. 

The  Fifth  Decade 

The  year  1 969  marks  the  40th  anniversary  of  the 
founding  of  the  Company  and  the  beginning  of  its 
fifth  decade.  Management  is  grateful  for  the  efforts 
and  loyalty  of  the  many  thousands  of  dedicated 
executives  and  employees  who  have  contributed 
to  the  progress  of  the  Company.  The  most 
important  element  in  the  success  of  any  enterprise 
consists  of  its  human  resources.  Allied  is 


proud  that  its  long-established  programs  of 
recruitment,  training  and  promotion-from-within 
have  developed  executive  personnel  with  the 
qualities  of  leadership  and  talent  needed  to  carry 
the  Company  to  new  peaks  of  achievement  in  the 
decade  ahead.  Management  is  committed  to 
additional  intensive  effort  to  train,  encourage 
and  develop  men  and  women  who  can  make  the 
most  of  Allied’s  great  future  opportunities. 

Management  also  wishes  to  express  its  gratitude 
to  its  many  vendors,  to  the  Board  of  Directors  for 
its  help  and  support,  and  to  the  stockholders  for 
their  continuing  confidence  in  the  Company. 

On  behalf  of  the  Board  of  Directors, 


April  30,  1969 


Financial  Review 


The  following  discussion  relates  to  the  fully 
consolidated  financial  statements  of  Allied  Stores 
Corporation  and  all  of  its  subsidiaries. 

Net  Current  Assets 

Year-end  net  current  assets  (current  assets  less 
current  liabilities)  were  $233  million,  a  decrease  of 
$22  million  during  the  year.  The  year-end  ratio  of 
current  assets  to  current  liabilities  was  2.0  to  1 , 
compared  with  2.4  to  1  at  the  close  of  the 
previous  year. 

Credit  sales  increased  $36  million  or  5.8%  over 
the  prior  year  and  constituted  54.1  %  of  total  sales, 
a  decrease  from  the  55.4%  of  1967.  Revolving 
credit  sales,  amounting  to  21 .2%  of  total  1 968 
sales  compared  with  21.5%  in  1967,  accounted 
for  $16  million  of  the  dollar  increase  in  credit  sales. 

Customers  accounts  receivable  increased  $6 
million  during  the  year  to  $227  million.  Allied 
Stores  Credit  Corporation,  the  Company’s  wholly- 
owned  finance  subsidiary,  provides  the  necessary 
financing  of  these  receivables.  At  January  31 , 

1 969  this  financing  consisted  of  $77.5  million  of 
short-term  notes  payable. 

Merchandise  inventories  increased  $13  million 
during  the  year  to  $188  million,  a  normal  increase 
required  to  support  higher  sales  volume. 
Inventories  in  the  stores  were  valued  at  the  lower 
of  cost  or  market,  as  determined  by  the  retail 
inventory  method,  and  by  applying  the  Lifo 
principle  to  certain  inventories,  as  has  been  the 
case  since  1942. 

Capital  Structure 

The  capital  structure  of  the  Company  reflected 
the  following  changes  during  the  year:  Long-term 
Debt  decreased  $12,558,000,  Preferred  Stock 
decreased  $100,000  and  Common  Stockholders’ 
Equity  increased  $20,735,000. 

Long-term  debt  was  reduced  by  amortization 
payments  of  $15,177,000  and  by  conversion  of 
$9,51 5,000  of  4V2  %  Convertible  Subordinated 
Debentures.  As  a  partial  offset  to  these  decreases, 
mortgage  debt  of  $12,134,000  was  incurred  by 
Alstores  Realty  Corporation  in  connection  with 
new  construction. 


After  meeting  the  1968  sinking  fund  requirements 
of  5,146  shares,  4,504  shares  of  the  4%  Series 
Preferred  Stock  remained  in  treasury  to  meet 
future  requirements.  Of  the  4%  Second  Series, 
which  is  held  by  one  institution,  1 ,000  shares  were 
called  for  redemption  at  par  to  meet  sinking  fund 
requirements.  Net  earnings  for  the  year  were 
equivalent  to  30.3  times  dividend  requirements  of 
the  Preferred  Stock  outstanding  at  the  close  of  the 
year.  Throughout  the  past  34  years,  the  dividend 
and  sinking  fund  requirements  have  been 
regularly  met. 

At  the  close  of  the  year,  8,055,580  shares  of 
Common  Stock  were  issued  and  outstanding. 
During  the  year  124,506  shares  were  issued 

Net  Sales  (in  hundred  millions) 
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I 

I 


pursuant  to  Stock  Option  Plans;  339,023  shares 
were  issued  as  a  result  of  the  conversion  of 
4V2%  Convertible  Subordinated  Debentures;  and 
26,053  shares  were  repurchased  on  the  open 
market  and  will  be  held  in  treasury  for 
future  issuance  under  deferred  compensation 
provisions  of  certain  employment  contracts.  At 
the  end  of  the  year,  a  total  of  1 ,723,590  shares 
were  reserved  for  issuance:  273,421  shares  under 
Stock  Option  Plans,  327,653  shares  for  conversion 
of  the  1 961  issue  of  4V2  %  debentures  at  the 
rate  of  $28  per  share  and  1 ,1 22,51 6  shares  for 
conversion  of  the  1 967  issue  of  4V?  %  debentures 
at  the  rate  of  $44.50  per  share. 


Earnings  Per  Share  of  Common  Stock  Common  Stock  Equity  Per  Share 


’59  '60  ’61  ’62  '63  64  ’65  '66  '67  '68  '59  '60  ’61  ’62  ’63  '64  '65  '66  ’67  '68 

□  Retained  Earnings  □  Dividends 
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Alstores  Realty  Corporation 


\ 


i 


Alstores  Realty  Corporation,  a  wholly-owned  real 
estate  subsidiary,  supports  the  merchandising 
programs  of  the  Company.  Individual  circum¬ 
stances  determine  whether  store  properties  will 
be  leased  from  outsiders  or  will  be  owned  and 
financed  by  Alstores  Realty  Corporation.  Generally, 
the  Company  prefers  to  own  its  real  estate  through 
Alstores  Realty  Corporation,  which  supervises  the 
construction  and  financing  of  the  completed 
property  and  the  leasing  to  the  operating  company. 

Alstores  Realty  Corporation  owns  four  regional 
shopping  centers,  thereby  providing  opportunity 
to  establish  the  character  of  the  center  and  enhance 
the  position  of  the  Company’s  store  located 
therein.  Through  the  development  of  a  program 
with  an  institutional  investor,  this  advantage  has 
been  retained  in  three  additional  regional  shop¬ 
ping  centers  without  the  substantial  investment 
normally  required.  One  center  of  800,000  square 
feet  was  completed  in  Tacoma,  Washington,  in 
1 966,  and  one  of  1 ,1 00,000  square  feet  in  July, 

1968  at  Tukwila,  Washington,  a  short  distance 
south  of  Seattle.  A  third  center  of  600,000  square 
feet  is  under  construction  at  Kennewick,  Washing¬ 
ton,  and  will  open  in  the  fall  of  1 969.  In  all  cases 
Alstores  chooses  the  site,  designs  the  center, 
constructs  it  under  the  supervision  of  its  engineer¬ 
ing  staff  and  obtains  outstanding  tenants  for  the 
center  as  agent  for  the  institutional  investor.  The 
operation  and  determination  of  the  character  of 
the  center  are  the  responsibility  of  Alstores.  Other 
regional  centers  conforming  to  this  pattern  are 
under  consideration  on  Alstores  property  in 
various  sections  of  the  country. 

During  the  year  Alstores  completed  the  construc¬ 
tion  of  the  260,000  square  foot  branch  of  the  Bon 
Marche  in  Tukwila,  Washington,  and  the  130,000 
square  foot  Pomeroy’s  branch  in  Camp  Hill, 
Pennsylvania.  At  the  close  of  the  year,  Alstores 
owned  53  store  premises  in  which  approximately 
60%  of  the  Company’s  sales  were  made.  In  addition, 
Alstores  owned  four  shopping  centers  and  numerous 
other  properties,  including  warehouses,  parking 
facilities  and  future  store  and  shopping  center  sites. 

The  specialized  activities  performed  by  Alstores 
Realty  Corporation  contribute  materially  to  the 
Company’s  results.  Potentially  profitable  store 
sites  are  continually  being  sought.  On  those  sites 
which  are  selected,  buildings  of  the  most  modern 
design  are  constructed  at  the  time  which  the 
Company  determines  to  be  most  appropriate. 

10 


The  Texas  Divisions 


The  giant  state  of  Texas  has  played  an  important 
part  in  the  growth  of  Allied  Stores  Corporation 
since  the  Company’s  founding — originally  through 
the  Joske’s  of  San  Antonio  and  Titche’s  of  Dallas 
divisions,  and  more  recently  through  the  Joske’s  of 
Houston  division. 

Together,  these  three  operating  companies  serve 
Texas  through  12  department  stores,  and 
account  for  nearly  one-tenth  of  Allied’s  total 
annual  volume.  Individually,  each  of  the  three  is  in 
the  ranks  of  the  dozen  biggest  Allied  divisions. 
Plans  are  now  under  way  to  expand  Allied’s  posi¬ 
tion  in  Texas  in  and  around  the  huge  triangle 
formed  by  San  Antonio,  Dallas  and  Houston,  the 
state’s  three  largest  markets. 

The  roots  of  Joske’s  of  San  Antonio  go  back  to 
1873  when  it  began  as  a  small  dry  goods  emporium. 
Establishing  a  reputation  for  service  and  quality, 
Joske’s  has  achieved  dominance  in  a  trading  area 


Will  open  this  year 


Multi-level  branch  ol  Joske’s  of  San  Antonio  opened  in  October,  1968  at  North  Star  Mall. 


Top  management  teams  of  the  three  Texas  divisions 
are,  left  to  right:  Joske’s  of  Houston  President 
P.  A.  Sayles,  Jr.,  and  Vice-Presidents  L  R.  Alldredge 
and  H.  J.  Maddock;  Joske's  ot  San  Antonio 
Vice-President  R.  L.  Dunn,  President  M.  H.  Segner 
and  Vice-President  P.  W.  Hodges;  and  Titche's 
Executive  Vice-President  W.  A.  Lee.  President  G.  R. 
Cramer,  and  Vice-President  W.  N.  Kalina. 


Saddle  shop  at  Joske's  of  San  Antonio 


which  extends  far  south  into  Mexico  where  the 
store  is  known  familiarly  as  Casa  Joske’s.  It  has 
been  a  unit  of  Allied  Stores  Corporation  since  1 929. 

The  downtown  San  Antonio  store’s  character  of 
service  and  fashion  leadership  is  reflected  also  in 
the  new  branch  store  opened  last  October  in 
the  North  Star  Mall,  San  Antonio’s  quality  shopping 
center,  and  in  the  Las  Palmas  store. 

In  Dallas,  Titche’s  has  been  a  major  retailer  since 
1 902  when  it  began  operating  on  two  floors  of 
a  45  by  90  foot  building.  Another  original  member 
of  the  Allied  family,  Titche’s  had  expanded  by 
1 929  into  one  of  the  Southwest’s  leading  depart¬ 
ment  stores,  housed  in  a  seven  story  downtown 
building  which  subsequently  underwent  significant 
expansion  and  modernization. 

From  its  strong  base  in  cosmopolitan  downtown 
Dallas,  Titche’s  has  branched  out  into  one  of  the 
most  affluent  suburbs  in  the  nation,  and  now  oper¬ 
ates  department  store  units  in  North  Park,  Wynne- 
wood,  Lochwood,  Preston  Forest  and  Arlington. 

Reflecting  fashion  awareness,  innovative  bent, 
and  community  involvement,  Titche’s  recently 
opened  a  Miss  Titche  fashion  specialty  shop  at 
One  Main  Place,  a  huge  new  office,  retailing 
and  mall  complex  symbolizing  the  dynamic  and 
changing  character  of  downtown  Dallas. 

Joske’s  of  Houston  has  emerged  in  the  past  decade 
as  a  powerful  and  expansion  minded  department 
store  organization  in  tune  with  the  rapid  popula¬ 
tion  growth  and  economic  development  of 
metropolitan  Houston.  Joske’s  now  serves  the 
Houston  area  through  full-line  department 
stores  in  the  Post  Oak,  Northline  and  Gulfgate 
suburban  shopping  centers.  This  year,  Joske’s 
will  open  a  fourth  unit  in  the  Town  &  Country 
Shopping  Center  west  of  the  city. 

In  the  next  several  years,  Allied  plans  three  new 
units  in  the  Dallas  trading  area,  two  in  Houston, 
and  one  in  San  Antonio,  plus  additional  stores  in 
Texas  cities  where  the  Company  presently  does 
not  operate.  This  expansion  program  should 
lead  to  an  increase  in  Allied’s  investment  in  Texas 
by  more  than  50  per  cent  by  1 975 — recognition 
not  only  of  the  state’s  excellent  growth  prospects 
but  also  of  the  record  of  productive  performance 
achieved  by  the  Company’s  three  Texas  divisions. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Earnings  and  Retained  Earnings 


Year  ended  January  31 

1969 

1968 

Net  Sales  (including  leased  departments) . 

$1,168,309,095 

$1,084,465,831 

Revenues  from  Non-Merchandising  Operations . 

8,638,598 

6,778,055 

1,176,947,693 

1,091,243,886 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 

expenses  (exclusive  of  items  shown  below) . 

1,039,999,723 

965,805,323 

Rent  . 

14,335,811 

12,345,544 

Taxes,  other  than  federal  income  taxes . 

30,817,888 

27,272,798 

Depreciation  (straight-line  method) . 

17,200,200 

15,710,694 

Maintenance  and  repairs  . 

8,259,038 

7,550,826 

Interest  . 

19,289,995 

17,099,331 

1,129,902,655 

1,045,784,516 

Earnings  From  Operations  Before  Federal  Income  Taxes  . 

47,045,038 

45,459,370 

Federal  Income  Taxes — Note  A . 

22,695,000 

20,700,000 

Earnings  Before  Extraordinary  Charge . 

24,350,038 

24,759,370 

Extraordinary  Charge  for  net  costs  and  expenses  on  liqui¬ 
dation  of  stores,  less  $4,813,000  federal  income  taxes 

(equal  to  $.44  per  share  of  common  stock) . 

3,450,000 

Net  Earnings . 

20,900,038 

24,759,370 

(Per  share  of  Common  Stock:  actual,  $2.56  for  1969  and  $3.26 
for  1968;  and  assuming  full  conversion  of  debentures  and  ex¬ 
ercise  of  options,  $2.28  and  $2.88,  respectively) 

Retained  Earnings  at  Beginning  of  Year . 

174,997,866 

160,683,034 

195,897,904  185,442,404 


Cash  Dividends 

Cumulative  Preferred  Stock — $4.00  per  share . 

693,908 

705,108 

Common  Stock — $1.40  per  share  for  1969  and  $1.32 
per  share  for  1968  . 

11,061,581 

9,739,430 

11,755,489 

10,444,538 

Retained  Earnings  at  End  of  Year . 

$  184,142,415 

$  174,997,866 

See  notes  to  financial  statements  on  pages  16  to  18. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Financial  Position 


Current  Assets 

Cash . 

Accounts  and  notes  receivable 

Customers — Note  B . 

Suppliers  and  others . 

Merchandise  inventories — Note  C . 

Prepaid  expenses . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes — Note  A 

Current  . 

Deferred  . 

Notes  payable  of  Allied  Stores  Credit  Corporation 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities . 

NET  CURRENT  ASSETS . 


January  31 

1969 

$  24,519,892 

226,765,687 

15,980,743 

187,842,372 

8,864,558 

463,973,252 


71,636,618 

30,667,595 

14,075,121 

12,506,012 

15,434,470 

77,500,000 

8,653,028 

230,472,844 

233,500,408 


Investments  and  Other  Assets .  9,279,262 

Property  and  Equipment — Note  D .  350,007,378 

592,787,048 

Long-Term  Debt— Note  E .  294,652,742 

Deferred  Federal  Income  Taxes — Note  A .  5,946,621 

STOCKHOLDERS’  EQUITY  .  $292,187,685 


Preferred  Stock — Note  F .  $  17,247,700 

Common  Stockholders’  Equity — Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 
shares) 

Outstanding — amount  fixed  at  $1.00  per  share  . .  8,055,580 

Capital  surplus .  82,741,990 

Retained  earnings .  184,142,415 

Total  Common  Stockholders’  Equity .  274,939,985 

STOCKHOLDERS’  EQUITY  .  $292,187,685 


1968 

29,947,671 

220,385,075 

11,555,150 

174,896,684 

7,302,668 

444,087,248 


69,615,453 

24,877,019 

12,041,631 

7,879,588 

19,519,584 

47,500,000 

7,215,410 

188,648,685 

255,438,563 

8,517,522 

320,490,901 

584,446,986 

308,647,920 

4,246,542 

$271,552,524 


$  17,347,700 


7,618,104 

71,588,854 

174,997,866 

254,204,824 

$271,552,524 


See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Subsidiaries 


Notes  to  Financial  Statements 

Principles  of  Consolidation 

The  financial  statements  of  Allied  Stores  Corporation  and  subsidiaries  (pages  14  and  15)  include  the  accounts  of 
all  of  the  Corporation’s  subsidiaries.  The  financial  statements  of  Allied  Stores  Corporation  and  Merchandising 
Subsidiaries  (pages  20  and  21)  include  the  accounts  of  all  of  the  Corporation’s  subsidiaries  except  the  non¬ 
merchandising  subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation  and  its  subsidiaries. 
The  investment  in  these  non-merchandising  subsidiaries  is  stated  at  cost. 


(A)  The  7%  investment  credit  had  the  effect  of  reducing  the  provision  for  federal  income  taxes  and  increasing  net 
earnings  of  Allied  Stores  Corporation  and  subsidiaries  by  $1,850,000  for  the  year  ended  January  31,  1969 
($975,000  for  the  previous  year).  Included  therein  are  $143,000  and  $62,000,  respectively,  for  Alstores  Realty 
Corporation  and  subsidiaries. 

The  provision  for  federal  income  taxes  of  Allied  Stores  Corporation  and  subsidiaries  includes  amounts  which  will 
not  be  paid  until  future  years:  $3,106,000  for  the  year  ended  January  31,  1969  and  $3,337,000  for  the  previous 
year.  This  deferral  of  federal  income  taxes  results  from  the  use,  for  tax  purposes,  of  accelerated  depreciation  and 
of  the  instalment  method  of  accounting  for  sales.  The  deferral  resulting  from  the  latter  is  included  with  current 
liabilities  and  has  been  reduced  by  the  tax  effect  of  other  timing  differences.  The  use  of  these  timing  differences 
for  tax  purposes  does  not  affect  net  earnings. 


(B)  Accounts  and  notes  receivable— customers: 


January  31 


1969 

1968 

Regular  accounts  . 

$  63,225,112 

$  64,099,855 

Instalment  accounts  and  notes .  . 

42,051,709 

42,232,207 

Revolving  credit  accounts . 

126,417,918 

118,822,304 

231,694,739 

225,154,366 

Less  allowances  for  possible  losses  on  collection . 

4,929,052 

4,769,291 

$226,765,687 

$220,385,075 

Allied  Stores  Corporation  and  merchandising  subsidiaries  sold  accounts  receivable  to  Allied  Stores  Credit 
Corporation  in  the  amounts  of  $104,137,866  as  of  January  31,  1969  and  $64,749,532  as  of  January  31,  1968,  net 
of  retained  equity  of  $10,413,787  and  $6,474,952,  respectively. 


(C)  Merchandise  inventories  are  stated  at  the  lower  of  cost  or  market  determined  by  the  retail  inventory  method  using, 
as  to  certain  inventories,  the  lifo  (last-in,  first-out)  method. 


(D)  Property  and  equipment— at  cost: 


January  31 


(E) 


Allied  Stores 
Corporation 
and 

Merchandising 


Subsidiaries 

Land .  $  4,256,871 

Buildings,  improvements 

and  equipment  .  48,426,166 

Store  fixtures  and  equipment .  104,322,179 

Improvements  in  progress .  17,049,397 

174,054,613 

Less  accumulated  depreciation. . . .  56,138,754 

$117,915,859 


1969 

1968 

Alstores  Realty 
Corporation 
and 

Subsidiaries 

Allied  Stores 
Corporation 
and 

Subsidiaries 

Allied  Stores 
Corporation 
and 

Subsidiaries 

$  45,770,445 

$  50,027,316 

$  44,019,216 

215,410,538 

263,836,704 

251,320,735 

31,148,273 

135,470,452 

121,408,325 

3,897,185 

20,946,582 

20,970,435 

296,226,441 

470,281,054 

437,718,711 

64,134,922 

120,273,676 

117,227,810 

$232,091,519 

$350,007,378 

$320,490,901 

A  substantial  part  of  the  property  and  equipment  of  Alstores  Realty  Corporation  and  subsidiaries  is  under  long¬ 
term  leases  to  Allied  Stores  Corporation  or  to  its  subsidiaries  guaranteed  by  Allied  Stores  Corporation.  Such 
leases  applicable  to  mortgaged  property  are  pledged  as  collateral  for  the  indebtedness. 


Long-term  debt  (less  amount  due  within  one  year): 

January  31 

Allied  Stores  Corporation  and  Merchandising  Subsidiaries: 

4%  %  sinking  fund  debentures,  due  November  1,  1976  (annual 
payments  of  $750,000  in  1970-1975;  and  $3,750,000  due  at 

1969 

1968 

maturity)  . 

4 Yi%  convertible  subordinated  debentures,  due  October  1,  1981 

$  7,862,000 

$  8,883,000 

(entire  amount  due  at  maturity)  . 

4V2%  convertible  subordinated  debentures,  due  September  15, 

1992  (annual  sinking  fund  payments  of  $2,000,000  in  1978-1991 ; 

9,174,300 

18,640,800 

and  $22,000,000  due  at  maturity) . 

4V2%-4%%  notes,  due  February  1,  1984  (annual  payments  of 

49,952,000 

50,000,000 

$2,500,000  in  1970-1983;  and  $12,500,000  due  at  maturity)  . . . 

47,500,000 

50,000,000 

3% -5%  notes,  due  1971-1995  . 

1,080,696 

1,477,748 

115,568,996 

129,001,548 

Notes  and  bonds  of  Alstores  Realty  Corporation  and  Subsidiaries. . 

179,083,746 

179,646,372 

$294,652,742 

$308,647,920 

As  of  January  31,  1969  notes  and  bonds  of  Alstores  Realty  Corporation  and  subsidiaries  were  payable  as  follows 
during  the  years  ending  January  31:  1970-$8,635,976;  1971 -$13,41 3,343;  1972-$8, 148,690;  1973-$8,701,994; 
1974— $7,730,550,  and  the  balance  through  1998.  This  indebtedness  bears  interest  at  the  following  rates:  3%%- 
3%%,  $17,481,000;  4%-47/8%,  $38,799,519;  5%-5%%,  $104,901,205;  6%-63/4  %,  $24,237,998;  7V4%,  $2,300,000. 


The  provisions  of  the  long-term  debt  agreements  impose,  among  other  things,  limitations  with  respect  to  the 
payment  of  dividends  on  Common  Stock.  Under  the  most  restrictive  provision,  which  relates  to  net  earnings  after 
January  31 ,  1 967,  approximately  $73,400,000  of  retained  earnings  at  January  31 ,  1 969  was  free  of  such  restriction. 

The  4V2%  convertible  subordinated  debentures  due  October  1, 1981  are  convertible  into  shares  of  Common  Stock 
at  $28  per  share;  the  4V2%  convertible  subordinated  debentures  due  September  15,  1992  are  convertible  at  the 
rate  of  $44.50  per  share.  Debentures  so  converted  may  be  applied  against  sinking  fund  requirements.  At  January 
31,  1969,  1,450,169  shares  of  Common  Stock  were  reserved  for  such  conversions. 


(F)  Preferred  Stock:  _ January  31 _ 

1969  1968 

Cumulative  Preferred  Stock,  par  value  $100  per  share 
(authorized  556,562  shares): 

Outstanding  (after  deducting  treasury  shares)— 


at  par  value: 

4%  Series .  $  14,047,700  $  14,047,700 

4%  Second  Series .  3,200,000  3,300,000 

$  17,247,700  $  17,347,700 


Under  the  terms  of  the  Certificate  of  Incorporation,  the  Corporation  is  obligated  on  or  before  December  31  of 
each  year  to  acquire  for  retirement  5,146  shares  of  its  4%  Series  Preferred  Stock  and  1,000  shares  (6,000  annually 
beginning  in  1971)  of  its  4%  Second  Series  Preferred  Stock  by  redemption  at  $100  per  share  or  by  purchase  at  a 
price  not  to  exceed  $100  per  share.  As  of  January  31,  1969  the  Corporation  had  complied  with  the  retirement 
provisions  of  both  series  and  was  holding  in  treasury  4,504  shares  of  the  4%  Series  for  future  requirements. 

(G)  Capital  surplus  increased  by  $11,153,136  during  the  year  ended  January  31,  1969,  as  a  result  of  conversion  of 
debentures  into  339,023  shares  of  Common  Stock  and  exercise  of  options  for  124,506  shares  of  Common  Stock, 
less  a  charge  for  repurchase  of  26,053  shares  of  Common  Stock. 

(H)  Of  the  273,421  shares  of  Common  Stock  reserved  at  January  31,  1969  for  issuance  to  officers  and  employees 
under  existing  stock  option  plans,  242,228  were  under  options  for  purchase  at  $19.14  to  $37.75  per  share.  Of 
these,  209,562  were  exercisable  at  January  31,  1969.  During  the  year,  options  were  exercised  for  the  purchase 
of  124,506  shares  at  $19.14  to  $37.75  per  share,  and  options  for  4,851  shares  were  cancelled.  The  options  are 
priced  at  not  less  than  95%  of  the  fair  market  value  at  the  dates  of  grant  and  expire  five  to  seven  years  from 
said  dates. 

(I)  Costs  and  expenses  for  Allied  Stores  Corporation  and  subsidiaries  may  also  be  presented  for  the  respective  years 
as  follows:  Cost  of  goods  sold,  including  buying  and  occupancy  costs  $849,577,974  and  $790,224,327;  selling, 
general  and  administrative  expenses  $261,034,686  and  $238,460,858;  interest  $19,289,995  and  $17,099,331. 

(J)  In  accordance  with  the  terms  of  the  Retirement  Income  Plan  covering  substantially  all  full-time  employees,  the 
Corporation  provided  $2,992,990  during  the  year  ended  January  31,  1969  ($3,300,850  for  the  previous  year)  includ¬ 
ing  amortization  of  past  service  costs  over  a  30  year  period. 

(K)  At  January  31,  1969  Allied  Stores  Corporation  and  subsidiaries  were  lessees  under  179  leases  with  outsiders 
having  terms  of  more  than  three  years  from  that  date.  The  rentals  under  these  leases  for  the  year  ending  January 
31,  1970  amount  to  a  minimum  of  $11,409,558,  plus  in  most  cases  real  estate  taxes  and  other  expenses  and,  in 
certain  instances,  increased  amounts  based  on  percentage  of  sales.  The  aforementioned  minimum  annual  rental 
classified  as  to  the  periods  within  which  the  related  leases  expire  is  as  follows:  $2,068,678  prior  to  1980; 
$3,352,918  in  1980-1989;  $4,542,107  in  1990-1999;  $1,445,855  in  2000-2059. 
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Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Statement  of  Source  and  Application  of  Funds 


Year  ended  January  31 

Source 

1969 

1968 

Net  earnings . 

$20,900,038 

$24,759,370 

Depreciation . 

17,200,200 

15,710,694 

Decrease  in  net  current  assets . 

21,938,155 

Increase  in  long-term  debt . 

46,125,248 

Increase  in  deferred  federal  income  taxes . 

1,700,079 

1,108,360 

Common  Stock  issued  . 

11,590,612 

8,666,960 

$73,329,084 

$96,370,632 

Application 

Dividends  paid . 

$11,755,489 

$10,444,538 

Increase  in  net  current  assets . 

37,528,656 

Increase  in  miscellaneous  assets . 

761,740 

335,525 

Increase  in  property  and  equipment . 

46,716,677 

47,844,913 

Decrease  in  long-term  debt . 

13,995,178 

Preferred  stock  repurchased . 

100,000 

217,000 

$73,329,084 

$96,370,632 

Accountants’  Report 

Stockholders  and  Board  of  Directors 
Allied  Stores  Corporation 

We  have  examined  the  statements  of  financial  position  of  Allied  Stores  Corporation  and  subsidiaries, 
of  Allied  Stores  Corporation  and  merchandising  subsidiaries,  of  Allied  Stores  Credit  Corporation, 
and  of  Alstores  Realty  Corporation  and  subsidiaries,  all  as  of  January  31, 1969  and  the  related  state¬ 
ments  of  earnings  and  retained  earnings  and  of  source  and  application  of  funds  of  the  aforemen¬ 
tioned  companies  for  the  year  then  ended.  Our  examinations  were  made  in  accordance  with 
generally  accepted  auditing  standards  and  accordingly  included  such  tests  of  the  accounting 
records  and  such  other  auditing  procedures  as  we  considered  necessary  in  the  circumstances. 

In  our  opinion,  the  financial  statements  referred  to  above  present  fairly  the  financial  position  of 
Allied  Stores  Corporation  and  subsidiaries,  of  Allied  Stores  Corporation  and  merchandising  sub¬ 
sidiaries,  of  Allied  Stores  Credit  Corporation,  and  of  Alstores  Realty  Corporation  and  subsidiaries 
at  January  31,  1969,  the  respective  results  of  their  operations  for  the  year  then  ended,  and  the 
source  and  application  of  funds,  in  conformity  with  generally  accepted  accounting  principles  applied 
on  a  basis  consistent  with  that  of  the  preceding  year. 

TOUCHE,  ROSS,  BAILEY  &  SMART  ^‘*-4 ’y  >• 

New  York,  N.Y.,  April  15, 1969  Certified  Public  Accountants 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 


1969 

1968 

Net  Sales  (including  leased  departments) . 

$1,168,309,095 

$1,084,465,831 

Costs  and  Expenses 

Cost  of  goods  sold,  selling,  general  and  administrative 
expenses  (exclusive  of  items  shown  below) . 

1,044,970,279 

970,570,532 

Rent  (including  $16,722,536  for  1969  and  $15,968,261 
for  1968  to  Alstores  Realty  Corporation) . 

29,741,843 

27,479,969 

Taxes,  other  than  federal  income  taxes . 

28,737,888 

25,656,170 

Depreciation  (straight-line  method) . 

9,985,521 

8,823,235 

Maintenance  and  repairs . 

7,918,631 

7,253,263 

Interest  (less  interest  of  $1,173,222  for  1969  and 
$1,444,542  for  1968  from  non-merchandising 
subsidiaries)  . 

4,886,123 

3,403,433 

1,126,240,285 

1,043,186,602 

Earnings  From  Operations  Before  Federal  Income  Taxes. . 

42,068,810 

41,279,229 

Federal  Income  Taxes — Note  A . 

20,445,000 

18,730,000 

Earnings  Before  Extraordinary  Charge . 

21,623,810 

22,549,229 

Extraordinary  Charge  for  net  costs  and  expenses  on  liqui¬ 
dation  of  stores,  less  $4,813,000  federal  income  taxes.  . 

3,450,000 

Net  Earnings  . 

18,173,810 

22,549,229 

Retained  Earnings  at  Beginning  of  Year . 

163,249,789 

151,145,098 

181,423,599 

173,694,327 

Cash  Dividends 

Cumulative  Preferred  Stock — $4.00  per  share . 

693,908 

705,108 

Common  Stock — $1.40  per  share  for  1969  and  $1.32 
per  share  for  1968  . 

11,061,581 

9,739,430 

11,755,489 

10,444,538 

Retained  Earnings  at  End  of  Year . 

$  169,668,110 

$  163,249,789 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Merchandising  Subsidiaries 


Statement  of  Financial  Position 


Current  Assets 

Cash . 

Accounts  and  notes  receivable 

Customers — Note  B . 

Suppliers  and  others . 

Merchandise  inventories — Note  C . 

Prepaid  expenses  . 

Total  Current  Assets . 

Current  Liabilities 

Accounts  payable . 

Accrued  expenses . 

Taxes,  other  than  federal  income  taxes . 

Federal  income  taxes — Note  A 

Current  . 

Deferred  . 

Long-term  debt  due  within  one  year . 

Total  Current  Liabilities . 

NET  CURRENT  ASSETS . 

Investments  and  Other  Assets . 

Investments  in  and  Advances  to  Non-Merchandising 

Subsidiaries  . 

Property  and  Equipment — Note  D . 


Long-Term  Debt — Note  E  . 

Deferred  Federal  Income  Taxes — Note  A  . . . 

STOCKHOLDERS’  EQUITY 


Preferred  Stock — Note  F . 

Common  Stockholders’  Equity — Notes  E,  G  and  H 

Common  Stock,  no  par  value  (authorized  12,000,000 
shares) 

Outstanding — amount  fixed  at  $1.00  per  share. .  . 

Capital  surplus . 

Retained  earnings . 

Total  Common  Stockholders’  Equity . 

STOCKHOLDERS’  EQUITY  . 


January  31 


1969 

1968 

$  23,658,462 

$  28,674,173 

133,041,608 

14,971,235 

187,842,372 

9,615,473 

369,129,150 

162,110,495 

10,238,010 

174,896,684 

7,618,945 

383,538,307 

69,675,871 

29,935,174 

13,159,075 

67,853,789 

24,293,705 

11,364,126 

11,372,649 

15,434,470 

17,052 

139,594,291 

229,534,859 

6,564,210 

19,519,584 

61,260 

129,656,674 

253,881,633 

5,942,686 

6,646,072 

44,508,478 

117,915,859 

397,901,882 

32,237,017 

99,488,037 

392,252,759 

115,568,996 

4,619,506 

$277,713,380 

129,001,548 

3,446,764 

$259,804,447 

$  17,247,700 

$  17,347,700 

8,055,580 

82,741,990 

169,668,110 

260,465,680 

$277,713,380 

7,618,104 

71,588,854 

163,249,789 

242,456,747 

$259,804,447 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Credit  Corporation 


Statement  of  Financial  Position 

Assets 

Cash . 

Customers  accounts  receivable  purchased  from  Allied 
Stores  Corporation  and  merchandising  subsidiaries,  net 
of  portion  of  purchase  price  withheld  pending  collection 
and  net  of  deferred  financing  service  charge  income  of 

$1,429,009  for  1969  and  $862,531  for  1968— Note  B . 

Prepaid  expenses . 


Liabilities  and  Equity 

Notes  payable . 

Accrued  expenses . 

Federal  income  taxes . 

Advances  from  Allied  Stores  Corporation  ($1,543,923  for 
1969  and  none  for  1968  subordinated  to  prior  payment  of 

notes  payable)  . 

Stockholder’s  equity 

Capital  stock,  no  par  value 
Authorized  and  issued,  5,000  shares,  at  amount 

paid  in . 

Retained  earnings . 


January  31 

1969  1968 

$  146,922  $  242,656 


92,295,070 

238,138 

$92,680,130 


$77,500,000 

223,086 

200,035 


7,323,767 


5,000,000 

2.433.242 

7.433.242 
$92,680,130 


57,412,049 

85,820 

$57,740,525 


$47,500,000 

138,778 

436,813 


2,989,361 


5,000,000 

1.675.573 

6.675.573 
$57,740,525 


Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 


Financing  service  charges  on  accounts  purchased  from 

1969 

1968 

Allied  Stores  Corporation  and  merchandising  subsidiaries 
Operating  expenses 

Interest  (including  $191,745  for  1969  and  $564,031  for 

$  5,556,716 

$  5,170,663 

1968  to  Allied  Stores  Corporation) . 

4,034,627 

3,737,114 

Taxes,  other  than  federal  income  taxes . 

56,571 

51,184 

Other  expenses . 

7,849 

8,316 

4,099,047 

3,796,614 

Earnings  Before  Federal  Income  Taxes . 

1,457,669 

1,374,049 

Federal  income  taxes . 

700,000 

630,000 

Net  Earnings . 

757,669 

744,049 

Retained  earnings  at  beginning  of  year . 

1,675,573 

931,524 

Retained  Earnings  at  End  of  Year . 

$  2,433,242 

$  1,675,573 
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See  notes  to  financial  statements  on  pages  16  to  18. 


Alstores  Realty  Corporation  and  Subsidiaries 


Statement  of  Financial  Position 


January  31 

Assets 

1969 

1968 

Cash  . 

$  714,508 

$  1,030,842 

Accounts  receivable,  prepaid  expenses  and  other  assets.  . 

3,072,940 

2,460,858 

Property  and  equipment — Note  D . 

232,091,519 

221,002,864 

Unamortized  expenses  of  long-term  debt  and  leases _ 

1,713,100 

1,188,166 

$237,592,067 

$225,682,730 

Liabilities  and  Equity 

Accounts  payable  . 

$  1,960,747 

$  1,761,664 

Accrued  expenses  . 

1,425,381 

1,122,041 

Federal  income  taxes . 

2,260,443 

1,678,343 

Notes  and  bonds  payable — Notes  D  and  E . 

187,719,722 

186,800,522 

Advances  from  Allied  Stores  Corporation . 

25,758,066 

17,821,011 

Stockholder’s  equity 

Capital  stock,  par  value  $100  per  share 

Authorized,  60,000  shares  . 

5,100,000 

5,100,000 

Capital  surplus . 

1,326,645 

1,326,645 

Retained  earnings . 

12,041,063 

10,072,504 

18,467,708 

16,499,149 

$237,592,067 

$225,682,730 

Statement  of  Earnings  and  Retained  Earnings 

Year  ended  January  31 
1969  1968 


Rental  income  (including  $16,722,536  for  1969  and 
$15,968,261  for  1968  from  Allied  Stores  Corporation  and 


merchandising  subsidiaries)  . 

Operating  expenses 

$  25,131,575 

$  22,695,899 

Depreciation  (straight-line  method)  . 

Interest  (including  $981,477  for  1969  and  $880,511  for 

7,214,679 

6,887,459 

1968  to  Allied  Stores  Corporation)  . 

10,369,245 

9,958,784 

Taxes,  other  than  federal  income  taxes . 

2,023,429 

1,565,444 

Maintenance  and  repairs . 

340,407 

297,563 

Rent . 

1,316,504 

833,836 

Other  expenses — net  of  service  charges  to  tenants  . . . 

578,311 

397,138 

21,842,575 

19,940,224 

3,289,000 

2,755,675 

Gain  on  disposition  of  properties . 

229,559 

50,417 

Earnings  Before  Federal  Income  Taxes. . . . 

3,518,559 

2,806,092 

Federal  income  taxes — Note  A . 

1,550,000 

1,340,000 

Net  Earnings  . 

1,968,559 

1,466,092 

Retained  earnings  at  beginning  of  year . 

10,072,504 

8,606,412 

Retained  Earnings  at  End  of  Year . 

$  12,041,063 

$  10,072,504 

See  notes  to  financial  statements  on  pages  16  to  18. 


Allied  Stores  Corporation  and  Subsidiaries 

(Including  Merchandising  Subsidiaries,  Allied  Stores  Credit  Corporation  and  Alstores  Realty  Corporation) 


Ten  -Year  Summary  Dollars  in  Thousands  (Except  Per  Share  Amounts) 


Years  ended  January  31 

Results  For  Year  1969  1968 

Net  sales .  $1,168,309  $1,084,466 

Earnings  from  operations  before  federal  income  taxes .  47,045  45,459 

Net  earnings .  20,900  24,759 

Dividends — Preferred  Stock .  694  705 

— Common  Stock .  11,061  9,739 

Earnings  retained .  9,145  14,315 


Per  Share  of  Common  Stock(2) 


Earnings  . 

Dividends  . 

Common  stockholders’  equity . 

.  $  2.56"' 

.  1.40 

34.13 

$  3.26 

1.32 

33.37 

Financial  Position 

Net  current  assets . 

.  $  233,500 

$  255,439 

Property  and  equipment  (net) . 

350,007 

320,491 

Long-term  debt  (exclusive  of  portion  due  in  one  year) 

Allied  Stores  Corporation . 

.  115,569 

129,002 

Alstores  Realty  Corporation . 

.  179,084 

179,646 

Preferred  Stock . 

.  17,248 

17,348 

Common  stockholders’  equity . 

.  274,940 

254,205 

Number  of  Stores 

114  114 

9  7 


(,)  After  extraordinary  charge  of  $3,450,000,  equal  to  $.44  per  share  of  Common  Stock. 

<2)  Per  share  figures  prior  to  1967  have  been  restated  to  reflect  the  2V2  for  1  stock  split  on  June  22,  1966. 


Department  stores . 

Almart-J.  B.  Hunter  stores 


I 


1967 

1966 

1965 

1964 

1963 

1962 

1961 

1960 

$1,024,266 

$955,490 

$893,373 

$829,807 

$770,804 

$713,464 

$680,492 

$679,488 

41,137 

42,455 

35,226 

28,950 

26,710 

27,044 

22,063 

28,794 

22,707 

22,255 

17,735 

14,348 

13,023 

13,714 

11,113 

15,094 

737 

784 

818 

844 

864 

883 

921 

937 

9,632 

8,714 

8,691 

8,690 

8,385 

8,130 

7,984 

7,950 

12,338 

12,757 

8,226 

4,814 

3,774 

4,701 

2,208 

6,207 

$  3.01 

$  2.95 

$  2.34 

$  1.86 

$  1.68 

$  1.86 

$  1.52 

$  2.14 

1.32 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

1.20 

31.64 

29.95 

28.20 

27.06 

26.39 

25.89 

25.27 

25.02 

$217,910 

$212,868 

$201,005 

$203,180 

$167,666 

$169,723 

$135,010 

$142,054 

288,357 

273,633 

266,724 

258,675 

249,097 

230,355 

218,692 

217,391 

87,975 

89,078 

97,159 

97,278 

68,640 

63,008 

39,551 

42,800 

r  174,548 

165,049 

153,546 

153,145 

142,132 

141,776 

127,204 

132,517 

17,628 

18,903 

19,814 

20,705 

21,194 

21,810 

22,165 

23,190 

231,160 

217,828 

204,301 

195,924 

191,064 

178,717 

169,826 

165,738 

109 

104 

98 

96 

99 

93 

87 

85 

5 

4 

4 

3 

4 

2 
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Allied  Enters  its  Fifth  Decade 


Marking  a  Milestone 

The  year  was  1 929 — a  year  of  booming  confidence 
and  high  expectations.  It  was  the  year  Allied 
Stores  Corporation  was  born. 

The  new  company,  a  publicly  owned  amalgama¬ 
tion  of  established  department  stores,  survived  the 
depression  thirties,  grew  stronger  in  the  forties 
and  matured  as  a  major  national  retailing  organi¬ 
zation  in  the  fifties  and  sixties. 

Allied  now  enters  its  Fifth  Decade.  To  mark  this 
milestone,  the  Company  presents  a  review  of  its 
first  forty  years,  and  a  projection  of  its  pros¬ 
pects  for  accelerated  profitable  growth  in  the 
next  ten. 

The  First  Decade  (1929-1938): 

Laying  the  Foundation 

Hahn  Department  Stores,  Inc.  (it  was  to  be  reor¬ 
ganized  as  Allied  Stores  Corporation  in  1935) 
began  operations  in  1929  with  combined  sales  of 
$112  million  in  28  stores.  The  depression  dashed 
immediate  plans  for  rapid  growth.  By  1 932  the 
volume  of  the  original  group  had  declined  to  a  low 
of  $70  million. 

In  the  second  half  of  the  first  decade,  sales  began 
to  show  encouraging  recovery,  and  the  Company 
made  several  acquisitions  of  established  de¬ 
partment  stores.  At  the  end  of  the  first  ten  years  in 
1938,  sales  were  $103  million  and  pre-tax 
earnings  were  $2.8  million. 

Significantly,  this  decade  saw  the  evolution  of  a 
management  structure  which  helped  Allied 
weather  the  economic  and  social  storms  of  the 
thirties  and  became  the  basis  for  future  growth. 

In  this  period,  Allied  developed  its  unique  blend 
of  chain  store  centralization  and  local  store 
autonomy.  A  strong  central  staff  was  built,  local 
management  strengthened  and  an  executive 
development  program  launched. 

The  Second  Decade  (1939-1948): 

War  Restrictions  and  Post-War  Boom 

During  World  War  II,  retailing  was  faced  with  the 
challenges  of  rigid  government  controls  and 
violent  market  dislocations.  Allied  proved  equal  to 
the  task.  Sales  and  earnings  improved  steadily  and 
in  1942  the  Company  paid  its  first  regular  common 
stock  dividend  and  has  done  so  ever  since.  By 
the  end  of  1943,  sales  reached  $204  million. 


With  the  end  of  the  war,  government  controls  were 
lifted  and  pent-up  demand  for  consumer  goods 
unleashed.  Allied  shared  in  the  boom  economy. 
The  Company  began  to  modernize  and  expand 
its  physical  facilities.  New  stores  were  opened  in 
selected  areas.  In  1947,  Alstores  Realty  Corpo¬ 
ration  was  formed  to  spearhead  expansion  through 
creative  real  estate  development  and  financing. 

At  the  end  of  its  second  decade  in  1 948,  Allied 
operated  79  stores  with  total  sales  of  $41 9  million. 

The  Third  Decade  (1949-1958): 

Suburban  Expansion 

In  this  decade,  retailing  began  to  adjust  to  the 
great  social,  economic  and  demographic  changes 
developing  rapidly  in  postwar  America.  Allied  gave 
priority  to  the  affluent  new  consumer  markets 
in  suburbia.  At  the  same  time,  it  began  to  modern¬ 
ize  and  expand  aging  downtown  stores  in 
central  cities. 
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Epitomizing  the  coast-to-coast  span 
of  the  Allied  network  ot  department 
stores  are  three  new  shopping  center 
units  opened  in  1968.  Left  to  right 
(above)  they  are:  In  the  Pacific 
Northwest,  the  Bon  Marchd  at 
Tukwila,  south  of  Seattle;  in  the 
Midwest,  Block's  at  the  Lafayette 
Square  Shopping  Center,  west  ot 
Indianapolis;  and  in  New  England, 
Jordan  Marsh  at  Burlington,  Mass., 
north  ot  Boston. 
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In  1950,  Allied  built  Northgate-Seattle,  the  nation’s 
first  fully-integrated  regional  shopping  center. 

This  highly  successful  suburban  development 
pioneered  a  new  concept  for  the  department 
store  industry.  Before  its  third  decade  was  over, 
Allied  had  launched  new  suburban  stores  in 
eight  states.  In  a  bold  venture,  Allied  established 
in  1956  a  new  department  store  in  downtown 
Miami.  This  became  the  flagship  of  the  new  Jordan 
Marsh-Florida  division  which  was  to  expand  rap¬ 
idly  along  the  eastern  coast  of  that  state. 

Internal  growth  and  acquisitions  increased  the 
number  of  Allied  units  to  86,  and  sales  to  $644 
million  by  the  end  of  the  Company’s  third  decade 
in  1958. 

The  Fourth  Decade  (1959-1968): 

Accelerated  Profitable  Growth 

This  ten-year  span  saw  the  most  impressive 
physical  expansion  in  the  Company’s  history. 
Including  acquisitions,  Allied  added  47  stores. 

Ten  units,  which  no  longer  met  the 
Company’s  standards,  were  closed. 

The  main  thrust  of  the  expansion  was  to  the 
suburbs  of  growing  metropolitan  regions 
where  Allied  units  were  already  solidly  entrenched 
and  where  excellent  potential  for  increasing 
the  Company’s  share  of  market  existed.  Adding 
new  retail  facilities  at  an  average  annual  rate 
of  one  million  square  feet,  the  Company  increased 
its  suburban  sales  from  25  per  cent  of  total 
volume  in  1962  to  close  to  50  per  cent  in  1968. 

This  decade  also  marked  the  launching  of  the 
Almart-J.  B.  Hunter  division,  a  mass  merchandising 
chain  combining  the  most  productive  features 
of  conventional  and  discount  stores. 

Increasingly,  Allied  began  to  think  in  regional 
terms.  Regional  distribution  and  data  processing 
centers  were  established  to  improve  opera¬ 
tional  efficiency  and  customer  service  in  markets 
where  sizeable  clusters  of  stores  existed. 

Allied  moved  aggressively  to  establish  its  fashion 
leadership  in  all  types  of  merchandise,  to  up¬ 
grade  its  price  lines  and  to  improve  gross  margin. 

In  1966,  the  Company’s  sales  crossed  the  $1  billion 
mark.  At  the  end  of  the  fourth  decade  in  1 968, 

Allied  operated  123  stores  with  a  combined  volume 
of  $1.2  billion. 


The  Many  Faces  of  Allied 

Allied  Stores  Corporation  is  a  far  flung  and  diverse 
retailing  network,  stretching  from  New  England 
to  Texas,  from  the  Gold  Coast  of  Florida  to  the 
burgeoning  Pacific  Northwest.  It  is  a  billion  dollar 
corporation,  but  it  is  also  a  family  of  essentially 
local  department  stores,  rooted  solidly  in  Main 
Street  America  and  sharing  in  the  growth  of  sub¬ 
urbia.  Allied  is  23  million  square  feet  of  retailing 
space,  attracting  over  one  million  shoppers  daily. 

It  is  30,000  stockholders,  50,000  employees  and 
200  million  sales  transactions  a  year. 

Allied  is  hundreds  of  thousands  of  articles  of 
merchandise  and  countless  miles  of  counters  and 
shelves.  It  is  a  complex  of  intricate  manual  and 
computerized  systems  to  control  and  record  the 
movement  of  goods  into  and  out  of  the  stores. 

It  is  almost  6  million  vendor  invoices  processed 
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annually.  It  is  180  in-store  restaurants,  cafeterias 
and  snack  bars  which  serve  25  million  shoppers 
and  employees  yearly.  It  is  a  real  estate  company 
which  owns  $350  million  worth  of  property  and 
equipment,  including  shopping  centers,  stores, 
distribution  centers  and  parking  facilities. 

Allied  is  a  complicated  mosaic  of  brick  and  mortar, 
merchandise  and  paperwork,  policies,  pro¬ 
cedures  and  people.  The  Company’s  organiza¬ 
tional  structure  fits  the  pieces  together.  Skilled 
management  and  administration  give  the 
organization  purpose  and  direction. 

Allied  is  a  blend  of  centralized  and  decentralized 
management.  Centralization  provides  unity  of 
corporate  purpose,  financial  leverage,  combined 
purchasing  power,  opportunity  to  use  profes¬ 
sional  management  techniques  and  many  other 
advantages  of  the  chain  concept  of  retailing. 


Decentralization  provides  the  advantage  of  stores 
operating  at  the  local  level  as  independent 
retailers,  integral  parts  of  their  communities, 
sensitive  to  the  needs  of  their  markets,  and 
able  to  respond  to  those  needs. 

Under  the  Allied  organizational  structure,  local 
management  has  the  authority  and  responsibility 
to  shape  store  character,  to  fill  the  merchandise 
and  service  needs  of  its  customers,  and  to  achieve 
sales  and  earnings  goals.  Corporate  central 
management  reserves  for  itself  the  determination 
of  company  policies,  procedures  and  objectives. 
Local  store  managements’  adherence  to  company¬ 
wide  standards  of  performance  is  supervised 
through  a  chain-of-command  responsible  ulti¬ 
mately  to  the  Company’s  top  management. 

Finally,  Allied  has  built  a  strong  central  staff 
organization  whose  primary  responsibility  is  to 
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provide  stores  with  a  full  range  of  services. 

The  central  organization  is  staffed  by  skilled 
specialists  in  domestic  and  foreign  purchasing, 
merchandising,  sales  promotion,  finance, 
control  and  operations,  research  and  personnel. 
These  specialists  are  on  constant  call  to  supply 
to  the  stores  the  services  and  guidance  of  a 
professional  calibre  not  ordinarily  available  to 
independent  stores. 

Allied  is,  to  be  sure,  the  well  balanced  organiza¬ 
tional  structure  just  described.  But  it  is  people  who 
convert  the  organizational  chart  into  a  viable, 
dynamic,  creative,  growing  organism.  The  central 
organization  functions  as  an  idea  exchange 
and  information  clearing  house  benefiting  all 
Allied  units.  Interaction  between  the  central  staff 
and  store  personnel  generates  imaginative 
new  marketing  programs,  innovations  in  store 
layout  and  design,  changes  in  systems  and 
procedures,  new  operating  techniques,  refine¬ 
ments  in  Allied’s  Own  Brands  program. 

Since  its  earliest  days,  the  Company  has  recog¬ 
nized  that  people  are  its  most  valuable  asset.  Each 
year  800  young  men  and  women  of  promise  are 
recruited  from  within  the  stores  and  from  colleges 
for  executive  training  and  assignment  through¬ 
out  the  Company  as  junior  executives.  In  addition, 
management  development  programs  are  con¬ 


ducted  at  all  levels  of  the  organization.  As  a  result, 
over  80  per  cent  of  Allied’s  2500  executives 
have  attained  their  present  positions  by  promotion 
from  within  the  Company. 

What,  in  the  final  analysis,  is  Allied  today? 

Allied  is  a  talented  25  year  old  buyer,  three  years 
out  of  an  executive  training  program  and 
now  responsible  for  a  one  million  dollar  depart¬ 
ment.  Allied  is  a  chic  young  fashion  coordinator 
who  enhances  the  prestige  of  her  store  by 
staging  fashion  shows  for  influential  women’s 
organizations.  Allied  is  a  programmer  with  the 
know-how  to  make  an  electronic  computer 

speak  a  merchant’s  language.  Allied  is  an  artist  I 

who  makes  his  store’s  newspaper  ads  exciting. 

Allied  is  a  secretary  who  anticipates  her 
boss’s  needs,  a  display  man  who  converts  a  bare 
window  into  a  crowd  stopper,  a  warehouse  super¬ 
visor  who  can  move  mountains  of  merchandise, 
a  knowledgeable  and  helpful  saleswoman. 

A  Look  into  the  Fifth  Decade 

The  year  is  1978.  As  Allied  draws  to  the  close  of 
its  Fifth  Decade,  it  could  well  be  a  retail  organiza¬ 
tion  of  over  200  stores  with  combined  sales  at 
an  annual  rate  substantially  in  excess  of  $2  billion, 
including  a  greatly  expanded  Almart-J.  B. 

Hunter  division.  From  an  organizational  standpoint, 
it  will  continue  to  be  a  balance  of  centralized 
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management  and  locally  autonomous  operating 
)  companies  with  strong  regional  emphasis. 

But  the  techniques  of  management  and  the  nature 
of  the  operating  companies  will  have  changed. 

Many  of  the  operating  companies  will  have  evolved 
into  powerful  regional  retailing  complexes, 
some  with  15  or  more  full-line  department  stores 
operating  in  thickly  populated  areas.  These 
regional  complexes  will  be  serviced  by  strategic¬ 
ally  located  distribution  centers,  with  automated 
equipment  for  handling,  processing,  ware¬ 
housing  and  efficient  delivery  to  customers  of  all 
kinds  of  merchandise. 

Behind  the  scenes  functions — the  enormous  load 
of  record  keeping  in  connection  with  the  proc¬ 
essing  of  accounts  receivable,  accounts  payable 
and  payroll — will  be  entirely  removed  from  the 
store.  EDP  centers  will  perform  these  functions  on 
a  regional  basis  for  one  or  more  Allied  oper¬ 
ating  companies  and,  in  turn,  feed  relevant  data 
to  the  central  office. 

Virtual  removal  of  warehousing  and  clerical 
functions  from  store  buildings  will  result  in  a 
higher  ratio  of  selling  space  and,  therefore, 
increased  productive  capacity.  However,  increased 
suburban  population  and  greater  consumer 
spending  power  will  lead  to  the  expansion  of 
existing  suburban  stores  and  to  the  construction 
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of  new  ones.  Additional  space  may  well  be 
devoted  to  the  merchandising  of  a  variety  of 
consumer  services  hitherto  unavailable  in 
suburban,  or  even  downtown,  stores. 

By  1978,  EDP  will  have  come  of  age  in  Allied’s 
merchandising  operations.  Computerized  inven¬ 
tory  management  will  facilitate  automatic  re¬ 
ordering  of  staple  merchandise,  enabling  stores 
to  carry  lower  inventories  in  relation  to  sales. 

In  the  area  of  volatile  fashion  merchandise,  com¬ 
puters  will  digest  innumerable  pieces  of  sales 
information,  and  make  immediately  available  the 
pertinent  information  to  enable  the  merchants 
to  keep  stocks  closely  attuned  to  customer  pref¬ 
erences,  thereby  minimizing  markdowns  and 
maximizing  margins. 

Scientific  management  will  make  itself  felt  force¬ 
fully  in  the  department  store  industry.  Manage¬ 
ment,  both  at  the  corporate  and  operating 
company  levels,  will  be  freed  from  much  detail 
and  will  operate  on  the  basis  of  quickly  available 
and  accurate  data  and  research  analysis  from  the 
computer.  Management  will  have  more  time  to 
engage  in  the  creative  thinking  and  in-depth  plan¬ 
ning  required  to  sharpen  retailing’s  primary 
function — marketing. 


Confronting  the  ever-present  challenges  of  a 
mercurial  consumer  market,  Allied  in  1978  will 
continue  studies  to  motivate  customers  through 
new  communication  techniques  in  all  media. 
Expanded  import  programs  will  supply  exclusive 
merchandise  from  all  over  the  globe.  The  stores’ 
departmental  layouts  and  merchandise  pre¬ 
sentation  will  be  keyed  to  the  environmental  and 
convenience  factors  which  spur  sales  of 
fashion  merchandise. 

And,  most  importantly,  Allied  will  continue  to 
recruit  and  train  young  people  of  ability  as  it 
prepares  its  thrust  into  the  eighties.  In  the  Fifth 
Decade,  as  in  the  past,  Allied’s  growth  will 
provide  great  career  opportunities  for  young  men 
and  women.  Success  and  personal  satisfaction 
will  come  to  thousands  of  young  people  who  ques¬ 
tion  tradition,  try  new  ideas,  experiment,  express 
their  individual  interests  and  push  their  skills  to 
the  fullest. 

People  with  such  qualities  have  been  Allied’s 
source  of  expansion,  excitement  and  energy  since 
its  founding.  They  have  met  the  needs  and 
wants  of  the  customer.  They  will  be  Allied’s  source 
of  strength  and  growth  in  the  Fifth  Decade 
and  beyond. 
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The  Allied  Stores 


BLACK’S 

Waterloo  and  Cedar  Falls,  Iowa 
BLOCK’S 

Indianapolis,  Glendale,  Southern  Plaza, 

Lafayette  Square,  Bloomington,  Ind. 

BON  MARCHE 

Seattle,  Northgate,  Bellingham,  Everett, 

Tukwila,  Spokane,  Tacoma,  Yakima,  Wash. 

BON  MARCHE 

Longview,  Richland,  Walla  Walla,  Wash.;  Boise,  Idaho  Falls, 
Lewiston,  Idaho;  Eugene  and  Pendleton,  Ore.;  Ogden,  Utah 

BON  MARCHE 
Lowell,  Mass. 

CAIN-SLOAN 

Nashville  and  Green  Hills,  Tenn. 

DEY  BROTHERS 

Syracuse,  Shoppingtown,  Camillus,  N.Y. 

DONALDSON’S 

Minneapolis,  St.  Paul,  Brookdale,  Rochester, 

Southdale,  Minn.;  Rapid  City,  S.  Dak . 

FIELD’S 
Jackson,  Mich. 

GERTZ 

Jamaica,  Flushing,  Hicksville,  Bay  shore,  Great  Neck,  N.Y. 

HARDY-HERPOLSHEIMER 
Muskegon,  Mich. 

HEER’S 

Springfield,  Mo . 

HERPOLSHEIMER’S 
Grand  Rapids,  Mich. 

JORDAN  MARSH 

Boston,  Peabody,  Framingham,  Braintree, 

Burlington,  Malden,  Mass.;  Bedford,  N.H. 

JORDAN  MARSH 

Miami,  Dadeland,  Fort  Lauderdale, 

Orlando,  West  Palm  Beach,  Fla. 

JOSKE’S 

Post  Oak,  Northline  and  Gulfgate,  Houston,  Texas 
JOSKE’S 

San  Antonio,  Las  Palmas,  North  Star  Mall,  Texas 

KENNINGTON’S 
Jackson  and  Vicksburg,  Miss. 

LEVY’S  OF  SAVANNAH 
Savannah,  Ga. 

MAAS  BROTHERS 

Tampa,  West  Shore  Plaza,  St.  Petersburg,  Lakeland, 
Sarasota,  Clearwater,  Fort  Myers,  Gainesville,  Fla. 

MABLEYANDCAREW 
Cincinnati,  Swifton,  Western  Hills, 

Middletown,  Hamilton,  Ohio 

MEYER’S 
Greensboro,  N.C. 


MISSOULA  MERCANTILE 
Missoula,  Mont. 

MULLER’S 
Lake  Charles,  La. 

PARIS  OF  MONTANA 
Great  Falls,  Mont. 

POLSKY’S 

Akron,  Summit  Mall,  Canton,  Ohio 
POMEROY’S 

Reading,  Harrisburg,  Wilkes-Barre,  Pottsville,  Levittown, 
Lebanon,  Easton,  Camp  Hill,  Wyoming,  Pa.;  Willingboro,  N.J. 

READ’S 

Bridgeport  and  Trumbull,  Conn. 

STERN  BROTHERS 
Paterson,  Paramus,  Wayne,  N.J. 

TITCHE’S 

Dallas,  North  Park,  Wynnewood, 

Lochwood,  Preston  Forest,  Arlington,  Texas 

TROUTMAN’S 
Greensburg,  Butler,  Indiana, 

Connellsville,  Latrobe,  New  Castle,  Pa. 

WREN’S 
Springfield,  Ohio 

ALMART — J.  B.  HUNTER  DIVISION 

Wilmington,  Del. (2);  Bethlehem,  Pa.;  Albany,  N.Y.;  Youngstown, 
Ohio;  Louisville,  Ky.;  Knoxville  and  Memphis  (2),  Tenn. 


TRANSFER  AGENT 

Bankers  Trust  Company,  New  York,  N.Y. 

REGISTRARS 
Preferred  Stock 

The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

Common  Stock 

Manufacturers  Hanover  Trust  Company,  New  York,  N.Y. 

TRUSTEES  AND  CONVERSION  AGENT 
Trustee  for  4%%  Debentures 

Manufacturers  Hanover  Trust  Company,  New  York,  N.Y. 

Trustee  and  Conversion  Agent  for  4V2  %  Convertible  Debentures 
The  Chase  Manhattan  Bank,  New  York,  N.  Y. 

BUYING  OFFICE  SUBSIDIARIES 

Allied  Stores  Marketing  Corp. 

New  York  and  Los  Angeles 

Metasco,  Inc. 

New  York— London— Paris— Brussels— Goteborg— Vienna— 
Frankfurt— Florence—  Madrid— Tokyo— Osaka— Seoul 


ALLIED  STORES  CORPORATION 

401  Fifth  Avenue,  New  York,  N.Y.  10016 
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